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On October 15, 2007 the Hancock County Commissgoneted to give
Christian Sports International 8 acres of land toldothe Appalachian
Family Center. The land is located behind the HakcGounty hospital

within the city limits of Sneedville, TN.
G. Greg Marion, County Executive

To serve and empower children and their families wh a caring holistic
approach providing various programs in outreach andmentoring
that offer hope, love and spiritual values to chang lives.

The ideals of our Mission Statement express “who ave” and the
expectations which we have set for ourselves. Tppafachian Family
Center intends

To serve and empower residents by monitoring gromttentified
areas of need.

To provide and create the programming that is tnelgded by
residents.

To create outreach and mentoring programs for gosidents.

To be the center that offers Hope, Love and a m@aadright future
for all county residents.

To enrich and change lives by providing programsigieed to
help foster good behavior and healthy lifestylest@may's children

and families.



The Appalachian Family Center will be the resourerter for all people in
Hancock County because...

We are: value-based, caring, changing lives
We will: become a resource for all people
We will provide: a holistic approach to our community

We will achieve: changed lives



CULTURE

The leadership and administrative staff believet@al is one of the key
foundational blocks upon which every organizatioilds; because Culture

Establishes the effectiveness of the staff androrg#ion

Dictates how well the staff works with the commuynitserves
Determines whether the organization is proactiwefanward looking
or defensive and reactive.

We feel that Culture is so important that it must @onsidered in the
planning stages. It is our intention to understdr@critical elements of the
community and its personality so that what the eéedbes is positive and
purposeful.

The Appalachian Family Center is a “Teamwork” culture.

We truly see ourselves working cooperatively anéhboratively with the
entire Hancock County community to accomplish théssmon and
objectives that we have set for ourselves.

The Appalachian Family Center is a “Value-Based Comunity”
culture.

We want to reach the entire Hancock County commguhitough value —
based initiatives that meet those in need of tsepaces.

The Appalachian Family Center is a “Supportive” cukure.

We will have a “pitch in and help out” attitude thiacuses on overcoming
the challenges of Hancock County. We will be @uese for all people in
the county, helping all people in the county. W# always have a
willingness to work together to serve our county.

The Appalachian Family Center is a “Forward Looking” culture.

The center is oriented to understanding the dityeddipeople in Hancock
County. The center intends to develop a cooperaiiationship whereby
it not only guides but is guided by the people anklock County in
determining the resources that will best fulfilethneeds.



MARKET

The current population of Hancock County is 6,7@ée, 1,570 under the
age of 18. The public school children participatethe free or reduced
breakfast/lunch program at the rate of 83%. Otmegportant economic,

education, health, race, and crime issues of tke® as follows:
(FACTS received from First Tennessee Developmerdtbit)

ECONOMY
Per capita income in 2005 was $15,526 compare8@®$9 nationally
Median family income in 2005 was $21,206
People living in poverty in 2005 was 39.5%
Children receiving food stamps is 45.9%

EDUCATION
55.9% county residents are high school gradu&@4% nationally)
10.2% have bachelors degree or higher (comparé.g®@nationally)

HEALTH
6.8% are obese
12.6% are overweight
46.5% are underweight
34% are normal

RACE
97.9% are white
98.5% speak English

CRIME
Approximately 81% of all criminal depositions wedog drugs,
burglary/theft and other offenses against poverty.
Juvenile court cases were predominantly for tobaitaancy, and
violations of court orders.

HANCOCK COUNTY SPORTS AND RECREATION
In 2006, 301 children were involved in the summ@egpam.
The HC winter program had an average attendand8-60 children.
130 children participated in baseball, softball] &&e ball.
40 girls participated in elementary cheerleading.
150 students participated in the recreational thskdeague.
89 boys in grades K-5 participated in the footpatigram.
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STRENGTHS

The Appalachian Family Centerhas a myriad of core competencies that
are projected to the community at large in rich amal ways. Our “holistic”
approach will achieve changed lives and is at #&er of this core and
gives the name of the center, real meaning. Antbege core strengths are:
Excellent organized programming with fabulous peaplsources.

A gquality gathering place with identity, for countyde groups i.e.
Boy and Girl Scouts.

An environment with the safety of children as aecfmcus.
To work with officials to assist in their countydd evacuation plan.

A facility design that will allow for great programng and
facilitation.

Increase technological accessibility for familisghe region.
Superlative resources to strengthen our schoashieg centers.
Provision of youth transportation via bus and vans.

Impact of economic development and the developmkrdsources
in the county.

A central location for expanded communication gatigeand
dissemination as well as community communicatidiaboration.

A place that is a natural link to identifying thest at risk children
and to facilitate in meeting those children’s needs

A state of the art kitchen and dinning hall proaglia feeding
program with a food distribution center for immediaegion.



WORKFORCE DEVELOPMENT

Hancock County has a struggling economy and higényotoyment. This

center will create 27 new jobs in its first yearagferation and other new
jobs will be generated at various skill levels frasnworkforce development
initiative. The Center will be a workforce develogmt tool for the current
and future needs of the county. It will not onheate jobs but will be a
training and skills center to increase the econondievelopment

opportunities for the county.

This workforce development initiative of the Centell serve multiple
purposes:

The Center will increase the skill level of thereut residents of
Hancock County through partnerships and collabegagreements with
the colleges and universities within a 100 milawaadf the county.

The Center will provide the soft skills trainingcaremedial education
for the 18-24 year olds who chose to stay in thentpin order for them
to have family sustainable employment in and arahedcounty.

The Center will assist in retraining individuals evare displaced or
dislocated in the workforce.

The Center will assist the county in attracting riwginess and industry
to the county through its workforce developmentiative and other
programs that attract organizations to a region.

The Center will provide state of the art technolagits classrooms and
computer labs.



There are several concerns however that surrouachitph quality service
center to Hancock County. As with any project ¢hallenges are centered
in people, space, service and support.

People
Staffing is a continuous need for all service cieen
centers, this is a concern
The inability of the community to reach a higher
educational goal is a challenge
The unfortunate lack of support from most governimen
agencies

Space
Housing needs of the temporary staff is an isshiais t
needs to be addressed

Service
Trash and garbage pick-up is not currently avadldbi
commercial entities
Internet technologies are a challenge to get imcarea

Support
- Self-sustaining financial support is an issue far t

Center that will need to be met

Resource help from government agencies and

foundations must be sought



BUSINESS PARTNERS

The Appalachian Family Center wants to be selfaostig at start-up. In
order to be self-sustaining at start-up, partneolvement has been built
from the very beginning.

The following organizations are the initial partster

Christian Sports International (QStill build and operate the Appalachian Family
Center. CSlis a 501(c) (3) nonprofit organization founded i8Q%nd is headquartered in
Zelienople, Pennsylvania. The response to CSlI's i@onity Development Programs has been
exciting as our staff, volunteers and speakers havehed the lives of over 581,000 children and
families. CSI runs a sports, educational and waddalevelopment programs teaching children
sports skills, life skills and healthy life styldsough an innovative approach so they may have
the chance to become the best of the best. (Véebsitw.csikids.org)

National Character Education Foundation (NCEF)a 501(c) (3) non profit
organization founded in 2004 and is based in Zepés PA. The NCEF has developed a 14-year
educational initiative designed from Pre-K — 12ttadg through a continual series of character
education curriculum. The program has two primarglg; to educate students to the benefits of good
character and to reduce the academic gaps thapreaent students from graduation. In addition
NCEF provides character development curriculum ssftbol based assemblies throughout the year.
Parental symposiums are held to educate parenketever changing youth culture, to help parents
understand the myriad of outside influences poddigtaffecting their children and to help parents
become more involved in their children’s lives.

(Website: www.ncef.net)

Sports Directions USA (SDUSAyas founded in 2006 and is based near Pittsburgh PA
SDUSA has rich resources of personnel with expeitisthe areas of sports marketing, sports
management, sports event planning, and sports sts@sdor professional scouts and players.
Additionally, what sets SDUSA apart from other gparompanies is their exceptional success in
grant writing, fundraising, promotional services &dhletes and sports facilities and community
recreational center development t- a high pridotySDUSA.

(Website: www.sportsdirectionsusa.com)

WTW Architects (Architecture, Planning and Interior Design) lochie Pittsburgh, PA,

Cleveland, OH, Colorado Springs, CO and Fairmony¥,. Bryant Robey, AIA, NCARB, Leed
AP, Principal will oversee the project.
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BUSINESS PARTNER and PROJECT CONSULTANT

Somebody Cares America/lnternational

Jodie Nelson will be our project consultant whoergity accepted the position of Executive Vice
President for Somebody Cares America and SomebadysGnternational. In that capacity she
will lead the expansion and development of Somelfales chapters and programs in the United
States and overseas. Through her experiencesnmaritarian relief and development with
Operation Blessing as well as her continual invalgat in a variety of community service and
international outreach activities, she has longnbae agent of positive change and growth in
humanitarian and social service efforts.

Prior to joining Somebody Cares, Jodie served asDtinector of Programs and Outreach for
Operation Blessing International (OBI) where stedéd public relations, internet development,
fundraising and corporate communication efforts.

In her role, Jodie developed working relationshipgh churches and non-profit organizations
that are local, national and international in scdplee oversaw all aspects of the national and
international Outreach Program activity, providingdance and resources for on-going programs
and community development projects. This includbildceducation and development, family
mentoring, micro-enterprise development and workisichent activities, education for at-risk
populations, medical access initiatives, disastdiefrand recovery, hunger relief, clean water
projects, and programs that incorporate a holgielopment approach.

An effective collaborator, Jodie was the drivingc® behind the design and implementation of
Operation Blessing’dll That for Kid’s Learning Centers, modeled after Harvard'§ Zentury
Learning Center recommendations with assessmetdsparating the 40 Developmental Assets.
She successfully opened the fifdt That for Kid’s Learning Center in the Greater New Orleans
area before any public and most other private Iagroenters reopened after Hurricane Katrina,
gaining quick licensure and acclaim. It has begplaauded by local educators and government
representatives as a shining example of outreaatirisk children. She also directed the opening
of two additional licensed Learning Centers, oneNawport News, Virginia and the other in
Brooklyn, New York.

In addition to this, Jodie designed and implemengibus other programs reaching a variety of
ethnic populations in communities around the caountfOne of these is a holistic Family
Mentoring program that pairs functioning familiegthwthose at-risk so they can be guided to
appropriate  community resources that enable stinggfamilies to stabilize relationally,

financially, and socially. Another is a dental gram serving uninsured populations in low
income communities around the USA. In additionthiese she was involved in developing
programs to assist with adult life skills, hungelief, housing, individual crisis, and elderly care

Jodie has B.S. in Management Information Systems wadl as M.A. degrees in
International/Cross-Cultural Communications andiBéb Studies

She has been published in several printed as vgebraline publications; is an occasional
conference speaker in the USA and overseas; istase anember of her local church; is involved
in the Association of Evangelical Relief and Deyeient Organizations; serves on the Board of
Somebody Cares America and is part of the leadetehim for the Global Compassion Network.
(Website: www.somebodycares.org)
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1. Formulate a Planning Committee

A.

TOTMMOO®m

Establish a Fundraising campaign for Donor Ggvin
Acquire Land with permits, insurance and utlti
Hire an Architect

Accept bids on Facility

Develop Budget for Programming costs
Determine Cost of Equipment and Capital Assets
Calculate Transportation Costs

Estimate Swimming Pool Costs (Future)

2. Establish a Self-sustaining financial plan fog tenter.

3.Do a

Needs Assessment on all areas of the county

The Ap

palachian Family Center will be a new ensigyving the people of

Hancock County. The depth and breadth of our evantl programs are
critical to the county. Our long-term goal is &ree the entire county with
key resources needed to support vibrant growthcantmunity life.

Continually grow the programming of the center.

Be self sustaining from the beginning through pevand corporate
donations (cash and in-kind), government fundingashs, and
foundation grants.

Maintain the strong Christian support within thetes.
To Build an Endowment for the center.

To continually evaluate the Center’'s mission, psgand impact.
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Christian Sports International (CSI) will operateetHancock County
Recreation Program and After School Recreation rarag CSI will also
bring our T.E.A.M. Sports Academy to Hancock Countyese proven
programs are scheduled to open in 2008.

After School

CSI will open its T.E.A.M. Sports Academy (TSA) efing educational
classes and physical fitness training with spdrte After School Program
will serve elementary to middle school aged stuslefihe program consists
of sessions in math, reading, character developnoemputer lab, health
and homework help. Sports remain a vital part ef dfter school program
offering physical fitness, health and sports skilfaining to children
throughout the school year. The after school pmogsascheduled to operate
daily Monday through Friday from 3:00 pm to 6:00.pm

Summer Long

T.E.A.M. Sports Academy (TSA) is a sports and etlapaprogram that
focuses on developing sports skills, life skilldamealthy life styles with
children. Aimed at elementary and middle schooldagéudents, TSA
includes training in baseball, basketball, batthdl,bfootball, kick ball,
physical fitness, softball, soccer and track spoAtong with sports
instruction the program integrates curriculum teaghhealthy lifestyle
choices, kid-friendly stress management techniquegroved literacy
through a reading program and character developmelouiding a session in
music and art. TSA operates as a full day prograomddy through Friday
typically 9:00 am to 4:00 pm throughout the summer.
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PROJECTED BUDGET

Phase |
I. Building Construction, Concrete, Excavation, Pagkiot....$3,174,000

Day Care Facility added 2/20/08...............ccoeeeeennnen. $288,000
Construction Contingency (5%).........ccoovvveiveiieineennn, $173,100
Total I.......... $3,635,100
[I. Architect/Engineering Fees...........ccociiiiiiiiiin i e ena $100,000
Master Plan FEES.....oceii i e e $52,000
Survey/Testing & Cost Estimating..................ccocenn.e. $40,000

Soft Costs: Equipment for Recreation Ceritandscaping,
Water/Sewage/Gas/Eledtdookups and

Multi-Purpose Outdoor Eiel.................... $311,300
Total | & 1I........... . $4,138,400

[l . Environmental Site Remediation (Draining of Pand).. $150,000
Phase | Total.... $4,288,400

Phase |l
Technology:
a. Computers, Monitors, Printers, Large MonitorsClasses,
AN WINNG . v e, $86,000
b. Movie Screen, Projector, Sound System...................544,000
Furniture and Kitchen Appliances................coovvevvvvvmmmeme. $117,000
Program Operational CoStS..........ccovvii i e, $506,000
TransSpPortation..........ooviiiii e $18,000
Internet/Telephone...........oooiiiiii e, $11,000
T oYU =Y [0 < $10,000
Office Supplies/Licenses/Computer Maintenance............$8,000
UtIHEIES ..o e $30,000
Phase Il Total...... $830,000
Phase |l
2" Year 3 Year
Building Costs............ $20,000 $25,000.......... $45,000
Operating Costs........... $592,000 $609,760............ $1.,,260
Phase Ill Total... $1,246,760

The continued support to operate the center withedrom Private Donors,
Foundations, Corporations, Federal/State GrantCénuaiches. In year two a
capital campaign will take place to raise additidnads to operate center.
The Appalachian Family Center Single Charity Fumidtl&vment has been
established for the future of the center.
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There are several ways to invest in the AppalachiaRamily Center. Here
are a few ways for you to consider helping build ashoperate this life
changing center.

Building Costs
Program Costs

Build a room and name room after person, company or church of your
choice (Please contact CSI at 724-453-1400 for cost of different rooms)

Monthly, Quarterly or Yearly Donation to the staff of the AFC

Appalachian Family Center (AFC) Single Charity Fund
(See next page for detailed information)

Please see self addressed envelope with Commit@ard for detailed information
concerning how you can invest in the Appalachian iy Center.
(Remember your contribution is tax deductible to the extent of the law)

THANK YOU FOR MAKING A DIFFERENCE!

If needing additional information please call Chrign Sports International at 724-453-1400.
(All donations will be sent to Christian Sports International and held for the Appalachian Family Center)
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Appa.lachlan

o Family

ﬂ Center

SINGLE CHARITY FUND ENDOWMENT

The National Christian Foundation (NCF) was foundbydLarry Burkett,
Ron Blue and Terry Parker. The endowment was s&i ugsure funding for
the future of the Appalachian Family Center.

The Single Charity Fund Endowment enables CSI teepicnot only cash

and publicly traded securities but also non-ligagkets that we were not
able to receive. It allows supporters to contridin@ovative gifts” such as

real estate and business interests — and geneealgive immediate tax

deductions while avoiding capital gains on the ap@tion. The National

Christian Foundation receives, manages, and ligesdthese gifts for you,

placing the net proceeds into The Appalachian Ra@dnter Single Charity

Fund. The Single Charity Fund provides added contfat the funds are

“‘earmarked” only for the Appalachian Family Center.

Please contact Christian Sports International at 724-453-1400 so we can
put you in direct contact with the NCF for your donation!

THE NATIONAL CHRISTIAN FOUNDATION™

www.nationalchristianfoundation.com

Founded: 1982 | Assets: $720 million + | 2005 Coitiutions: $361 million 2005 Grants:
$195 million | Ranked by Forbes as one of the mosfficient U.S. charities

16



